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MINUTES OF THE ANNUAL GENERAL MEETING  
HELD ON 19 JULY 2018, 19:30Hrs 

 
Attendance 

Karl Jackson (Chairman), Harry Fish, (President), Keith Wilson (Chair of Finance), Rusty Smith 
(Hon Secretary), Derek Olsen (Immediate Past President), Mike Courtness, Anthony Bentham 
of the Executive Committee together with 16 members of the club. 

Apologies 

Apologies were received from Nick Carbury, John Carpenter, Roger Chamberlain, Mike Farmer, 
Graeme Fleming, Howard Ford, Mike Franzkowiak, Richard Hoare, Brian Holland, Simon 
Maylem, Bill Murray, Liz Noble, Steve O’Meara, Ken Wharton, Greg Williams. 

Minutes of AGM for Financial Year 2016-17 held on 13 July 2017 

The minutes, having previously been circulated to all members, were proposed for acceptance 
by Derek Olsen and seconded by Neil Doody. They were unanimously approved and there were 
no matters arising. The agenda at Annex A was followed. 

Chairman’s Report 

Karl Jackson presented the Chairman’s report for the season. 

2017/2018 was a fantastic season throughout the whole club. 

MINI SECTION 

Another great season for the Mini Section or going forward the Kids First Mini Section. I would 
like to thank all the volunteers including Squad Managers, Coaches and First Aid support. I also 
need to thank Scott Molloy (Car Parking), Brian McNiece (Kit Manager), Yolanda Channing 
(First Aid Manager). 

YOUTH SECTION 

Youth – Most squads are going from strength to strength with some fantastic work by all the 
coaches, first aiders, squad managers and parents giving their all for the development of these 
boys and girls as both players and people. There were some great tours undertaken and having 
looked at several of these squads over the course of this season the future of CRFC is looking 
good.  

Unfortunately this season we lost 1 of our 3 festivals due to the adverse weather in March. I 
would like to thank the Festival leads Rhiannon Kempson and Charlie Williams for their time and 
effort. Lastly can I thank Charlie Williams for her efforts has Mini Fixture Secretary.  

http://www.camberleyrugbyclub.co.uk/
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ACADEMY 

Another good season and what is really great to see is several Academy players playing for the 
senior sides throughout the season and performing really well. The pathway to senior rugby that 
Gareth put in place is now really paying dividends and is also feeding down through the 
academy and into the youth section. 

I would also like to add that I have had several comments this season praising the attitude of 
our players, coaches and parents. This relates to the way we play the game and the way we 
conduct ourselves both on and off the pitch. I think that this is one of the best things to hear 
about our club. 

SENIOR RUGBY 

What else is there to be said about this season. The 3rd XV / Development side has had a great 
season blooding several young players alongside those who are a bit longer in the tooth. They 
had a very successful season. 

The 2nd XV ended the season as winners of their league and many players were pushing hard 
for 1st team places. The depth of our squad has been emphasised by the success of the 2nds. 

For the 1st XV, this has to have been one of the best seasons in the clubs history. In the past 
we have won cups, won leagues and even done the double but nothing has surpassed the 
winning of the league with three matches still to play, alongside winning the Intermediate Cup at 
Twickenham in May. It has been a pleasure to watch the rugby being played and seeing what 
was played out on the hallowed turf at Twickenham, was just the best way to end the most 
fantastic season. 

The Vets were reconstituted under Toby Saunders and Tony Harbour, rising phoenix like from 
the ashes. The Friday evening matches under lights were a great success and the team 
competed very well in their league. It is fantastic to see a CRFC Vets team up there competing 
with the best again. 

GIRLS/WOMEN 

The handful of U18s we had transferred to Cobham as we were unable to provide coaching. 
With similar numbers we formed a cluster with Guildfordians at U15 and U13s enabling players 
from both clubs the opportunity to play in the Surrey Waterfall Cup. This was a life saver for our 
U15s 

The U15s won the Surrey Plate placing 3rd in the County 

The U13s were a real mix of experience as they started the season, which included a handful of 
brand new players. In their first game against the cluster Cobham/Chobham they were 
completely out played and suffered a heavy defeat. 

Dedication to training and lots of matches, they grew and improved winning the Surrey Plate. 
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Surrey relaunched the Cup Competition in a different format post Christmas. ‘CamFordians’ as 
we were now known. reached the final unbeaten to face the dreaded Cobham/Chobham team 
at home here at Camberley. With a large crowd and almost a full season under their belt the 
tables had turned and we were crowned out right winners of the Surrey Cup. 

In summary the U13s won the Surrey Plate Comp One. The Surrey Cup Comp Two and we had 
4 players in the County Development Team. 

Looking ahead to next season we will have U11s training alongside the mini’s on Sunday 
mornings. This is the fastest growing age group. Other Surrey clubs regularly have 30 plus girls. 

We will have a U13s team but unfortunately not the personnel to take on u15s 

The girl’s section is in crisis and has been for the past 2 seasons. It only exists because of one 
person. Without coaching help we will continue to be a feeder club and with our newly formed 
Women’s team we have the potential for girls to follow the same pathway as their brothers 
though to adult rugby. 

The Womens team has re-formed! After many years talking about it, we started women’s only 
touch rugby in November. 

In January we hosted an RFU Inner Warrior Camp which is an introduction to contact. From this 
we recruited players from outside the club and were supported by Crowthorne ladies. A big 
shout out to Gareth Rise for his input and support. 

On Wednesday evenings we play touch rugby, and as numbers and interest is increasing, there 
is traditional contact training alongside. 

Three of our Camberley players have had their first experience of a real game running out with 
the Thornes whom we have formed a partnership with to develop both clubs. 

Womens rugby is open to all. It is fun and great fitness for all levels. We have a real mix of 
ages, currently 18 to 58. There are several Camberley women players here tonight. Thank you 
for stepping up to the challenge and leading the way for our future players. 

So, ladies, don’t just stand on the sidelines, come along, give it a go and tell your friends. 

FINALLY  

Everybody from the youngest kinder member to our oldest elder statesman should be extremely 
proud to be a member of CRFC. 
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Financial Report 

Keith Wilson presented the financial report for the year ended 30th April, 2018, the figures 
having been duly audited by our auditors, Porter Garland Chartered Accountants. Copies of the 
accounts were given to those present. 

With reference to the profit and loss account, the income for the year can be seen at £194,553 
and the expenditure at £197,254. With costs exceeding income, a deficit is revealed for the year 
of £2,701. 

It is important to point out clearly that the deficit is after charging clubhouse depreciation. In line 
with the policy of depreciating the building over the lifetime of the existing lease, which has 
another 28 years to run, the depreciation of the building is £10,221. The fixtures and fittings are 
depreciated over 10 years and have been depreciated by their remaining value as that is less 
than 10% of their original cost. Excluding this depreciation, then an actual club activity surplus of 
£8,895 occurs. 

Now referring to the balance sheet, these are the assets less liabilities of the company at that 
date. There remains a deficit in short term liquidity of £29,745. In addition, we owe at the year 
end, £14,817 to the local authority. This is the remaining amount from the original £197,000 loan 
in 1989 to build the clubhouse. 

The liquidity deficit is lower than last year though it will require significant effort to reduce this 
further and be able to pay back the short term loans. 

The accounts were proposed for acceptance by Don Craig, seconded by Neil Doody and 
adopted by the attendees. 

Election of Officers and Executive Committee 

The number of nominations for the committee being proposed is lower than has been the case 
in recent years. This is quite deliberate. The rules of the club require a minimum of 8 Exec 
committee members – the 4 officers and 4 elected members. The role of the Executive 
Committee is to steer the activities of the club and ensure good governance, not to micro 
manage. In the past, the Exec has been too unwieldy at times. It is felt that having a smaller 
Exec committee and delegating responsibilities to specific sub-committees is the correct 
approach. We require assistance in the various sub-committees, so anyone wishing to assist in 
any way, please let themselves be known. 

We are losing a number of personnel from the Exec who have given years of service to the club, 
and I’m sure will continue to do so but in a less visible manner. In particular: 

Bill Murray has served for 16 years on the committee in various roles. 

Mike Courtness has served for more years than anyone can remember! 

Karl Jackson, our current Exec Chairman and club member for over 35 years. 
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Keith Wilson and Liz Noble are stepping down from the committee for the moment but will still 
be actively involved in club activities. 

There being no other nominations the following officers were unanimously elected. 

President Harry Fish 
Immediate Past President Derek Olsen 
Hon Secretary Rusty Smith 
Chair of Finance Committee Graeme Fleming 

The following committee members were nominated by the committee and as there were no 
other nominations were duly elected: 

 Anthony Bentham 
 Yolanda Channing 
 Richard Hoare 
 Steve O’Meara 
 

Election of Vice Presidents 

Gus Bartlett, Anthony Bentham, Alan Thorogood (reinstatement), and Roger Wood were all 
nominated to be invited to become Vice-President of the Club. This was approved unanimously. 

Election of Honorary Life Members 

There were no nominations for Honorary Life Member this year. 

Appointment of Honorary Auditors 

Porter Garland were proposed to continue to be the club auditors.  Having established that the 
firm was willing to continue, the proposal was carried unanimously. 

Budget for 2018-2019 

Rusty Smith presented the budget for the forthcoming year. As we heard from Keith, last year 
was successful in reducing our debt level but we are still a long way from being where we’d like 
to be and still have loans to repay. The club was extremely successful on the playing field last 
year but that in itself creates additional pressures. Planning what you would like to spend is the 
easy part. Working out where the money is going to come from is a tad harder! The budget this 
year is balanced, but we will be endeavouring to improve our income and managing costs as 
best we are able. Expenditure is expected to be higher this year than last – largely because 
some costs originally scheduled for last year will now be realised in the next year. There will be 
more 1st XV league matches played at Watchetts which, with hopefully more supporters, gives 
us the opportunity to generate more revenue. 
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CASH BUDGET SUMMARY 2018/19 

Category Actual 2017-18 Budget 2018-19 

Trading Income  £    75,960   £    86,500  

Membership Income  £    89,908   £    95,000  

Rugby Income  £    26,421   £    35,000  

Fundraising Income  £    31,107   £    31,500  

Total Income  £  223,396   £  248,000  

   Trading Expenses  £    95,254   £  106,400  

Senior Playing Expenses  £    81,344   £    82,000  

Mini & Youth Expenses  £    26,904   £    35,000  

Facilities Expenses  £      9,897   £    21,000  

Scheduled Loans Repayment (SHBC)  £         250   £      3,600  

Total Expenses  £  213,649   £  248,000  

   Cash Surplus/Deficit  £      9,757   £               -  

 

Trading Income covers income from use of the club - bar sales, functions and catering. 
Membership Income covers subscriptions from playing and social members. We are hopeful 
that we will see a rise in numbers using the club as membership fees have not increased. 
Rugby Income covers sponsorship & advertising, sale of match programmes, mini festivals and 
summer camps. Fundraising Income includes donations, raffles at lunches, 200 Club, SCRUFFs 
support, and surpluses from running various social events. 

Trading expenses covers the cost of running the club – bar purchases, cleaning, utilities, 
entertainment systems and various administration costs. Senior Playing Expenses include 
senior squad expenses, coaching, physiotherapy, match travel, playing kit, catering, referees, 
and programme printing. Mini & Youth Expenses cover training kit, league shirts, first aid kits, 
competition fees, mini schools support, catering, coaching courses, referees and Xmas panto. 
Facilities Expenses includes the costs of maintaining the clubhouse, hire and care of the 
pitches. 

As people are aware, we are currently constructing a new changing room for girls/ladies. The 
costs for this are not included above, though they will appear in next year’s accounts. The costs 
for the building works are being covered by grants and donations outside those above. 
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Any Other Business 

The question was raised as to how the club is soliciting sponsorship. The response was that a 
summary package was in the process of being developed which outlined all the options and 
opportunities for sponsorship. It was requested that when completed, this was widely circulated 
to squad members which the committee confirmed it would do. 

It was requested that the club sub-committee structure be widely circulated to club members so 
they had the opportunity to engage with the club. The committee advised that it was planned to 
finalise the structure at the next full Exec meeting, after which, it would be circulated. 

The criteria for Vice President nomination was questioned. It was advised that a nomination for 
VP was recognition of service to the club by an individual. It could not be ‘bought’ as such. It 
was agreed that the guidelines for recommendations for VPs would be published. 

The situation regarding the club shop was questioned. The committee advised that a statement 
on the shop would be issued shortly once all details had been agreed with Emma. 

It was felt that it would be a good idea to publicise the dates of all planned club social events at 
the start of the season so everyone could know the dates. It was agreed that this was a good 
idea and would be actioned by the Social and Events Committee. 

Comments were made that there appeared to be a lack of communication between age group 
squads when transitioning from one group to another. Anthony Bentham agreed to review the 
issue further. 

The subject of communications with the membership and with the public at large about club was 
raised. With the various forms of communication now available, there needs to be a coherent 
strategy. The committee advise that this subject was being reviewed. 

There being no further business the Hon Secretary thanked everyone for attending and closed 
the meeting at 8:40pm. 

Rusty Smith [Hon. Sec] 
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ANNEX A - AGENDA 
 

TO ALL MEMBERS OF CAMBERLEY RUGBY FOOTBALL CLUB 
 
The Annual General Meeting will be held on Thursday 19th July 2018, 19:30 hrs in the clubhouse. 
Agenda 
 
1 Apologies. 
 
2 To approve the minutes of AGM 2017 held on 13th July 2017 – see attached. 
 
3 Committee Reports -  Chairman’s Report 
 
4 Financial Report 
 
5 Election of Officers and Executive Committee Members 
The Committee offers the following nominations for officers and members of the Executive Committee: 
 
Officers President - Harry Fish 
 Immediate Past President - Derek Olsen 
 Hon Secretary - Rusty Smith 
 Chair of Finance Committee - Graeme Fleming 
 
Committee Members 
  - Richard Hoare 
  - Steve O’Meara 
  - Anthony Bentham 
  - Yolanda Channing 
 
6 Election of Vice Presidents 
 
7 Election of Life Members 
 
8 Appointment of Auditors 
 
9 Budget for 2018-2019 
 
10 Any Other Business  
 
Note   I will be prepared to receive additional nominations or agenda items duly proposed, seconded and 
submitted either in writing to 11 Wiltshire Avenue, Crowthorne, Berks, RG45 6NR or in electronic format 
to Rusty@camberleyrugbyclub.co.uk, that are received up to two days ahead of the meeting. In the event 
of a vote [or votes] being necessary at the meeting, only fully subscribed members of the club will be 
entitled to vote. Those holding family membership will be entitled to one vote per family. 
 
Rusty Smith 
Honorary Secretary 
26th June 2018 


